23 - 25 September 2020
Online from the comfort of your
Neighbourhood House, your office
or your home
We acknowledge the traditional owners of the lands
of lutrawitta (Tasmania), on which we meet,
connect, collaborate and celebrate.

Thanks to our sponsors and supporters

Let's make new connections with our online conference.
We're building on the experiences of last year's intro to ABCD - Asset-Based Community
Development. The team from the Jeder Institute are leaders in ABCD and will help us discover our
gifts, skills and knowledge for working in, and with, our community. Michelle, Dee and Fiona from
Jeder have considerable experience in running online ABCD focused conferences and training,
including a recent global event with over 2500 participants over 2 days. You can find out more
about their fantastic work at jeder.com.au
While the event is online, there will be plenty of opportunities to move about, go for a walk,
interact with different people from across the network.
We will:
have online breakout opportunities, and time away from the screen
provide chances to network with different people
use other collaborative tools
In the highlighted sessions below, we are looking for your involvement. What are issues of
concern you want to talk about? Will you lead a small group in a break out space?

Wednesday 23 September

Thursday 24 September

Tools to work together across
all the Houses
MURAL is an Online collaboration tool - like a giant whiteboard, that will enable us to collaborate in a shared space. this
fantastic and fun tool enables us all to contribute to one document space at the same time, not matter where we are. You
can check out a brief introductory video at: https://youtu.be/mBFFpsy-RUo
or find out more about the tool at their website: https://www.mural.co/

Conference dinner....
Why not get together with other staff and volunteers in your House, to create a celebration dinner.
BTW - we'll be arranging a celebratory dinner in each region in the near future. We'll make that a
separate event from Conference.

Friday 25 September

You can register now at:
https://events.humanitix.com/nht-2020-conference
nht.org.au/conference

jeder.com.au

Thanks for continued supporter from

Want to be involved??
NHT is looking for contributions and participation in this year's
conference in the following ways:

GRAPHIC RECORDING
We did an introduction to Graphic Recording and you can view the recording of the
session on WORKPLACE. Or Google "What is Graphic Recording' to find a simple and
short explainer video. Why not have a go during the conference. Grab some butchers
paper, colourful pens and have a doodle. one helpful tool can be to have a list of some
common icons you can copy to help you. Just google - 'free icons no attribution'

SHORT VIDEO STORIES
that feature the successful programs, projects or activities from your House,
especially during COVID times. We may not be able to play them all live during
conference but we will create a place for people to view them in their own time.
We are aiming to share at least one every day to celebrate the wonderful work
happening across Tassie every day.

BREAKOUT SPACES HOSTS
During parts of the conference, we welcome participants to host each other. Prior
to sessions starting, as people log on ahead, we’ll create informal networking rooms
where people can connect. Just as you connect with people on the way into the
main conference room, over a coffee in the foyer, we’ll create an online foyer and
some small groups to help welcome people and generate conversations.

PEOPLE PASSIONATE ABOUT AN ISSUE
If you are passionate about an issue or a topic or want an opportunity to
collaborate or question you want to ask, conference provides a great
opportunity to benefit from the wisdom of the Network, the shared interests
and knowledge of others who also want to collaborate.

If you, your colleague or friend would like to participate or contribute to any
of the above , please get in touch with jonathan@nht.org.au

nht.org.au/conference

About our Presenters
THE TEAM AT JEDER INSTITUTE
Building on from on from last years conference and
our intrduction to ABCD - Asset-Based Community
Development.
We will be joined by the team from the Jeder Institute who are leaders in ABCD and will assist
us in identifying and developing our gifts, skills and knowledge for working in and with our
community.
Michelle, Dee and Fiona from Jeder have considerable experience in running online ABCD
focused conferences and training, including a recent global event with over 2500
participants over 2 days.

NICOLE BATTLE (CEO AT NHVIC)
Nicole is the CEO at NHVIC and is responsible for overseeing the overall
operations of Neighbourhood Houses Victoria (NHVIC). She is also
President of the ANHCA Board. She will be joining us to welcome us on day
1, to help us reconnect as we commence the conference.

POLLY MCGEE
Dr Polly McGee is an author, speaker, leadership facilitator and program
designer and all-purpose human being. With over a decade working in
innovation and commercialization in leadership program design and delivery,
Polly’s strength is combining coaching, facilitating, teaching, curriculum design
and content authoring with the search for meaning and purpose. One of only
400 people selected globally to be trained by Dr Brené Brown in her Dare to
Lead certified program facilitation. Polly delivers this work to corporates and
aspiring vulnerable and courageous leaders from all over the world.

DONNIE MACLURCAN
Donnie is an Affiliate Professor of Economics at Southern Oregon University
and Executive Director of the Post Growth Institute – an international, notfor-profit organisation helping facilitate the shift to a truly sustainable future.
His interests span alternative forms of business ownership; credit unions,
debt and financial flows; not-for-profit entrepreneurship; asset-based
community development. Donnie has helped more than 450 not-for-profit
projects start, grow and work in a sustainable way.

nht.org.au/conference

More about how we will work
Breakout rooms
During some sessions of the Conference we may have break out rooms - which are like mini
Zoom sessions, where the group get divided into smaller groups that will enable you to have
conversations in a manageable amount of people.
We will also open the ZOOM rooms before sessions so people can check their set up and make
sure technology is working properly. We'll put people into breakout spaces so you can do the
networking like you might in the foyer at a face to face conference. Make sure you grab the
opportunity to meet someone new.

Set up for Conference at your House
We recommend that at your Neighbourhood House, or organisation you set up your space to allow
for some different activity.
We'll be encouraging everyone to doodle on paper, and graphically record the things that inspire
you or that you want to make note of for action into the future. So ensure you have some butchers
paper and coloured pens, and some post-it notes.
A white board will also be useful for doodling and creating a space for the group to capture the key
messages they relate to, or workshop responses to questions raised in the sessions.
Screen options
Where possible, it would be great to have a 2nd screen available - this means you can have one
screen for the ZOOM window and another for MURAL. You could also have MURAL open on a
completely separate computer - or several computers for that matter.
If you only have one screen, you can have two applications running at the same time, and this is
called 'Split screen'. You could have a Zoom window and a MURAL window open and
accessible at the same time on the same screen. Just google how to 'Split Screen' on your
system
Introductory info to MURAL - we've got one session left on Tuesday 15 September at 2pm. Get in
touch if you need the link. We'll also record it so you can view the session in your own time.
If you are not sure how to use ZOOM - we have some notes on the Conference page of the NHT
website
A back up internet connection. It might be worth having a backup internet connection - perhaps
being ready to tether your system to someone's phone. Just be aware of possible extra data
charges.

Offers and Needs Market
Expo with a difference
Your gifts are valuable.
Your needs are important.
There is a simple, meaningful and effective
way to share both with members in our
community.
Over lunchtime on Thursday 24 September we're going to initiate the Offers and Needs Market - an
online space where you can share what you, your team or your organisation have to Offer, and
express the Needs that you have in your project, community or organisation. For example, a House
might be looking for a mentor for a treasurer, and an organisation might be able to offer staff
member time to provide that mentoring.
You can find out more about how the Offers and Needs Market works, by checking out this website set
up by Donnie Maclurcan and the Post Growth Institute in Oregon. Scroll down the page a little to see a
6 minute explainer video.

offersandneeds.com
Who can participate?
House staff, volunteers and board members, our community partners and other businesses and
organisations interested in working with us.

How will it work?
Our friends at Jeder Institute are facilitators of the Offers and Needs Market and will kick the Market off
for us with an introduction before lunch on Thursday 24 September.
The online Market will be open for a week or so, and at the end of the time we'll review what has come
out of the process.
t

We'll use MURAL as a basis for our Marketplace. Mural is essntially the venue.
You can share any document - a picture, video, voice recording or a word file to
explain your offer or your need. Please limit text to a heading or very basic
summary, with appropriate contact details.
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