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President’s
Report
This year has been a full one and our
organisation continues to link communities
and provide local leadership. As a Peak Body
we have been effective in so many ways and
have really grown as a network. On behalf
of the NHT Board we would like to thank
our loyal and dedicated NHT staff for their
continued leadership and advocacy.
NHT has had many successes throughout the year
and as a network we should jointly celebrate them.

Neighbourhood Houses Tasmania cherishes
lutruwita (Tasmania) Aboriginal land, sea and
waterways and acknowledges, with deep
respect the traditional owners of these places.
Neighbourhood Houses Tasmania acknowledges
that it is a privilege to live on Country and walk
in the footsteps of those before us. Beneath
the mountain, among the gums and waterways
that continue to run through the veins of the
Tasmanian Aboriginal community.

NHT enjoyed an enormously successful annual
Conference held in Deloraine in September 2022.
We thank Deb Smith, Coordinator of Deloraine
Neighbourhood House and her team who went
above and beyond playing host and ensured
everyone who attended were welcomed and
supported. It’s difficult to adequately acknowledge
in words the amount of effort and details that was
clearly put into hosting the conference by the
team at Deloraine Neighbourhood House from
the tremendous variety of activities including the
outrageous “Boris the Bull” ride.

Neighbourhood Houses Tasmania pays respect
to elders past and present and to the many
Aboriginal people that did not make elder status
and to the Tasmanian Aboriginal community that
continue to care for Country.

The NHT Board were supported in reviewing and
updating its strategic vision in a Planning and
Governance Workshop held in November 2021.

As an organisation we recognise a history of truth
which acknowledges the impacts of invasion and
colonisation upon Aboriginal people resulting in
the forcible removal from their lands.

We thank and commend our fellow board
members for their hard work and diligence
throughout the year. The time commitment to
serving as volunteers on the Board and serve
on the committees is considerable.

Our Island is unique, with spectacular landscapes
with our cities and towns surrounded by
bushland, wilderness, mountain ranges and
beaches. For this environment we give thanks.

The Board affirms the CLEAR NHT Values
•

COLLABORATION We work together
for a common purpose

Neighbourhood Houses Tasmania
strives for a future that
profoundly respects and
acknowledges Aboriginal
perspectives, culture,
language and history, and
pledges continued efforts
to fight for Aboriginal justice
and rights paving the way
for a strong future for us all.

•

LEADERSHIP We step up, take risks and
learn from our experiences. We inspire.

•

ETHICAL We will be fair, just and honest.

•

ACCOUNTABLE We listen, are open
and responsive.

•

RESPECT We treat people as equals
with kindness and compassion.

Trish O’Duffy and Simon Douglas
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CEO Report
This year like every other year Neighbourhood Houses have made a
significant difference to the lives and wellbeing of Tasmanians. House
staff and volunteers have compassionately cared for and supported
their communities in a myriad of different ways. I thank them!

I would also especially like to acknowledge the
work undertaken by the NHT Board and appreciate
their patience and wisdom. As volunteers they
have gone above and beyond to support the
organisation. The NHT Team members both past
and present have worked hard to achieve the vision
of the Board and to realise the ambitions of the
Network and I thank them as well.
The last year has been difficult for many individuals
and communities as the COVID pandemic has
continued to disrupt and challenge every aspect
of our society. Increased costs of living added
to individual and family distress. In response to
these pressures Neighbourhood Houses have
successfully created new service models and
supported volunteers to connect and support
local initiatives.
The Community Care Advisor (CCA) Pilot has been
a major focus over the last year and as a systemwide innovation, it has already achieved significant
increased capacity in participating Houses. It
has been inspiring to see how the clusters of
Neighbourhood Houses have responded to sharing
resources and working together to achieve the
pilot’s objectives. The independent and external
evaluation of the CCA Pilot being undertaken by
Deloitte Access Economics has been designed
using a program logic framework and there is great
expectation that the results will demonstrate the
impact of the pilot and breadth of Neighbourhood
House activities.
There have been wins with regards to gaining
support from the Tasmanian government in the
supply of PPE, hand sanitiser, Rapid Antigen
Tests, fuel subsidies and of course the crucial
announcement that Neighbourhood House
Managers were deemed suitable to provide
Commissioner of Declaration services. NHT
facilitated a state-wide SCAMS awareness week
and in the North partnered with ABC Drive to
broadcast directly from Neighbourhood Houses.
The Governance projects have enabled NHT to be
highly visible at Neighbourhood Houses and the

Chairs Forums which were established after last
year’s conference are proving successful.
Neighbourhood House Week this year saw the
launch of the “So whose job is it anyway?” game
developed to assist community boards better
understand their governance roles. NHT was able
to provide support to Houses which ran a wide
range of activities ranging from community lunches
to open days.
The downside of the year has been the anxiety
and anger around COVID-19. Personally, I have
grappled with the ethics around mandatory
vaccination and as a network we have followed
the scientific advice. Who is right, who is wrong?
NHT has attempted to give each of its members
enough information to make the decision as it
impacts on your House and community. I read the
South Australia Community Centres newsletter last
year which described the importance of bringing
kindness into this divisive social issue (vaccine
mandates). The newsletter recommends that “we
consciously manage the fear within ourselves and
manage the violence out of our minds, hand and
tongues. Can we sit in a place in which we have the
openness and humility to not know “the answer”
but to find ways forward together?
As Rumi says

out beyond ideas of
wrongdoing and right
doing, there is a field.
I’ll meet you there.
Michael Bishop
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Our Board
Trish O’Duffy
Trish currently works as General Manager of Northern Suburbs Community Centre
(NSCC) and prior to this appointment was Manager of St Helens Neighbourhood
House for 7 years. In the past Trish has worked in the not-for-profit sector
providing rural primary health services and also local government both in
Tasmania and Ireland in various community development roles. In addition to her
work at NSCC Trish served as President of the NHT Board until January 2022 and
also serves on numerous local community group boards.

Gary Barnes
Gary is currently the Manager of the Fingal Valley Neighbourhood House, and
is passionate about community, sitting on various boards including Medea Park
Residential Care and St Marys District School Association and also involved with
many other groups within the community. Gary previously ran his own IT business
for 20 years, working around the East Coast of Tasmania and in education. Gary
Holds the position of Treasurer on the NHT Board.

Debbie Smith
Debbie is originally from Northern Territory and came to Tasmania for her
husband’s work and took her first Tasmanian job as state CEO of a national Not for
Profit organisation.
Debbie has had a career in Community Services spanning over 30 years, and held
positions is all areas of Community Services both in Government and Not for Profit
sectors. She has also worked in Indigenous Community in the Northern Territory,
Drug and Alcohol Rehab, Community Youth Justice, Child Safety Services, Family
Law and a Child and Family based Not for Profit service. During her tenure as CEO
Debbie worked alongside all levels of Government, directly with Ministers and
their departments.
Debbie currently holds the position of Vice Chair on a local not for profit board
and has historically held a position on state and national committees including
United Nations Rights of the Child Australian committee.
Debbie came to Deloraine House because of her strong belief in “grass roots”
Community Development and has now been in the position of Manager of the
House for 15 months.
Debbie was nominated for a Volunteer of the year award in 2022 for her work in
leading the volunteers supporting the Meander Valley communities. Debbie is
Chair of the Governance and HR Committee of the NHT board and convenor of
the 2021 Conference.
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Mary-anne Evans
Mary-anne Evans (Executive Officer of Bucaan Community House) has been
working in communities for 24 years. She is passionate about social justice,
inclusion, working from a solution-orientated community development
framework, and brings a variety of skills to the NHT board including a history
on Neighbourhood House boards, reference and advocacy groups.
She has multiple qualifications relevant to her field. Most recent is the Diploma
in Business Governance from the Institute of Community Directors Australia.
Her first love is family, in particular her Dog Lucky, her friends, binge watching
Netflix, reading a good book, walking on the beach, and exploring the world.

Cate Clark
Cate Clark has been the General Manager of the Rokeby Neighbourhood Centre
for the past 8 years and has previously served on the NHT Board for a short
while. Cate has had over 20 years’ experience working in the community, private
and public sector and was a founding member of Eastern Shore Community
Association (ESCA) and the Clarence Plains Women’s Group.

Andrew Broomhall
Andrew Broomhall is the Community Development Officer at the Devonport
Community House. Having worked in manufacturing for 12 years Andrew followed
his passion and entered the Community Services Sector. Since entering the
sector Andrew has worked in the areas of Mental Health, Drugs and Alcohol
Rehabilitation, Disability Support including working with participants who have an
Acquired Brain Injury, Dementia and Parkinson Disease.
Andrew has been involved with numerous committees including Secretary on the
Devonport Community House and Treasurer on the Devonport Men’s Shed.
Andrew has a strong passion for community engagement and growth, having just
completed a comprehensive local survey of 260 homes and recently implemented
projects generated from the local community’s feedback.
In Andrew’s spare time he enjoys spending time with his family including his two
French Bulldogs, Charlie and Edward, gardening, completing home improvements,
and collecting LP Vinyl Records and retro video games.

Leanne Doherty
Leanne has been involved in Neighbourhood Houses for 27 years; 11 years at
Risdon Vale as a volunteer and 16 years at Warrane Mornington as Manager.
Leanne has had various positions leading up to manager within the local school.
She was the 4th Officer at the Risdon Vale Volunteer Brigade and left after 11
years of services. It was during this time that she met the coordinator of Risdon
Vale who wanted to host a Fire Safety in the home session with a group from
the Centre. When attending the centre for this meeting they Leanne observed
an art class. After a closer inspection she decided to attend the following week
and never stopped visiting the centre. Leanne was inspired to increase her
volunteering involvement in the centre and the community. Leanne has served
on the board and she holds the position of Secretary.
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Our Board
Belinda Lewis
Belinda moved from Hobart to St Helens (the sunny East Coast) 18 months ago,
and has been managing the St Neighbourhood House since then. Belinda joined
the NHT board in April.
Belinda has been in health and wellbeing management roles for the past 20
years, primarily in the not-for-profit sector. Belinda continues to be amazed by the
generosity of the St Helens community and the huge number of passionate and
dedicated volunteers.

Carol Bryant
Carol is the Chair of the East Devonport Neighbourhood House and serves
on the Governance and Human Resources committee of the NHT Board. She
has Masters Degrees in Environmental Education and Regional Development.
Although Carol is originally from northern NSW has been a resident of
Tasmania for 21 years, 20 of these in the North West. For this entire period she
has worked and volunteered in the fields of natural resource management and
community development in various leadership and strategic roles across the
non-profit and local government sectors. Her key areas of expertise include:
• Strategic policy and planning (social and environment)
• Community engagement and facilitation
• Project management
• Governance
Carol like to principally work ‘behind the scenes’, supporting individuals and
organisations in their efforts to identify and take collective action on issues
important to the community.

Melinda Reed
Melinda has been a board member of Okines Community House since 2014, and
has served on the NHT Board since September 2018. Melinda was a member of
the NHT Finance, Risk & Audit Committee and represents NHT on our national
peak body ANHCA. After a career focused on community connection in public
administration, strategic communication and community news, Melinda now
serves as a Sorell Councillor and company director of Bendigo Bank Community
Bank at Sorell. Melinda loves all the unique ways Neighbourhood Houses create
joy by bringing place-based opportunities together through community led
governance and encourages more House members and volunteers to nominate
for the NHT Board in future.

Simon Douglas
Simon was Vice President of NHT Board to January 2022 and then served as
President and represents the North West region. He is a member of the NHT
Finance Committee, member of Capital Improvement Steering Group and
member of the Neighbourhood Community Care Advisor program development.
Simon started as Project Officer at Devonport Community House in 2010 and has
managed Ulverstone Neighbourhood House (UNH) since 2014. Simon serves and
represents the community he was raised in, with his childhood home only three
blocks from UNH.
Simon’s passion is for the social justice and equity of the community he serves,
with a big picture focus the NH network.
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Projects

Community Care Advisor Pilot
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Projects

‘SO, whose job
is it anyway?’
A game of good
governance…
Challenges given to Michael Gordon
and NHT
“To improve community organisation
Board member’s understanding of
governance and management.”
“How can a dry professional
development topic like this be made
a bit interesting?”
“Not with another manual
or death by PowerPoint!”
Over six months an activity was developed and tested
with different Neighbourhood House Boards and
groups and the idea evolved into a Game the whole
Board can play!
The activity has been developed as a way for Board
members and senior staff to explore and learn
about governance and management roles and
responsibilities in an engaging and interactive manner.

A few of the cards can be used as governance
discussion starters in Board meetings; the cards
can be used as a tool to aid induction of new Board
members and as a refresher for existing Board
members, and no doubt other applications will
emerge as the Game gets used.
The Game is designed for the whole community
sector – not limited to Neighbourhood Houses.
The price for a box with four sets of Cards and four
Game Boards is $175 or they can be purchased as
single sets at $50 each.

Please call Neighbourhood Houses
Tasmania on phone 03 6228 6515 or
visit www.nht.org.au/so-whose-job-itanyway, for more information or if you
would like to purchase a copy.

The Game consists of 80 Cards; a Game Board;
Facilitator’s Guide; an Answer Sheet (with
explanations); and Participant Answer Sheets.
Each of the 80 cards have a specific task that is
the responsibility of the Board, the Manager, or the
Public Officer. In pairs, participants progressively
turn over and discuss each card to determine who is
responsible for that task. The card is then places on
the relevant space on the Game Board.
Other uses for the Game have been identified
in addition to the original Board professional
development activity.
Ministers Archer and Street with NHT CEO Michael Bishop at the
launch of the game during Neighbourhood House week.
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NHT Conference 2021
The 2021 NHT conference “Learning from Stories” was
held in Deloraine. It was the largest conference hosted by
NHT and as it was face-to-face it had to be “COVID safe”.

Over 200 delegates were treated to some really
wonderful country hospitality with many delegates
commenting on the extensive community
engagement and support for the event. Catering
for each meal was done by a difference community
organisation and the quality and quantity of the
food received many favourable comments.
The conference was opened by the then Minister
for Communities (now Premier), the Hon Jeremy
Rockliff. Besides the keynote speakers and
the country themed dinner, the most favorable
comments were received about the expo.
The conference collected recommendation from
delegates from across the community service
sector in Tasmania and these recommendations
were presented at the end of the conference for
consideration by Neighbourhood Houses Tasmania
and its Board.
The 2021 Neighbourhood Houses Tasmania
Conference affirmed the difficulty in maintaining
services with short term funding agreements.

Recommendation 1

NHT facilitates the development of a Chairs
forum and develops draft terms of reference for
distribution to the members of NHT. It was decided
to meet 3 times a year with 2 representatives
from each house Board, 1 of whom should be
the Chairperson or President of the House Board.
The objectives of the Charis forum are to:
● Share information
● Consider emerging state trends
● Improve governance

Recommendation 2

That NHT establish a regular finance officers
meeting to develop best practice systems for
financial control.

Recommendation 3

That NHT promote the value of long-term, ongoing
youth focused activities across the network.

Recommendation 4

That NHT develop a policy document to
review community gardens across the state,
acknowledging their contribution to social stability
and food security.

Recommendation 5

That NHT pursue deductible gift recipient status
for Houses and NHT support the establishment
of a Foundation or Trust that has deductible gift
recipient status for the benefit of the Network.

Recommendation 6

NHT will organise quarterly Managers meeting.

Recommendation 7

NHT will develop a range of tools to improve
Manager and Board induction across the Network.
Annual Report 2021–2022
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Member
Survey

Network
Support

69.56% report a very positive

NHT aimed to increase its support
of Houses throughout the year.

or somewhat positive experience
working with NHT

**8.7% Increased on last year’s members
rating their experience of NHT as ‘Very
Positive’ despite adding a negative rating
option this year

NHT is an incredible resource
and support, especially for
new managers. It supports managers
with resources they would not have
capacity to find or develop within
their roles…

54.54%

of reported
Neighbourhood Houses Tasmania
has been effective and very
effective in representing and
advocating for the Network

53.62% of people ‘Agree’

Neighbourhood Houses Tasmania has
developed capacity in the network

When asked what NHT did well 35%
of participants said Neighbourhood
Houses Tasmania offered
general support to
Managers and Houses
NHT supported new staff, built
skills and capacity, developed
evaluation, brought managers
together and helped them work
collaboratively, provided resources
and advocated for additional resources

The increased activity was supported by the
additional funding provided to NHT to improve
governance in House Boards. Therefore, two
full-time-equivalent staff have been devoted to
supporting the Network. Although the duties
were shared between all NHT team members the
primary work was undertaken by Michael Gordon
and Tim Hankey.
A total of 95,000 kilometres was travelled by
NHT staff in the last 12 months.
Over two thirds of members (26 Houses) accessed
professional development from NHT during the
year - 15 from the Southern Region; 8 from the
Northern Region; and 3 from the Coast. Professional
development was provided upon request.
Support was also provided to members as follows:
Annual General meetings (3) and Special General
Meetings (1); member Board meetings (45);
facilitating the development of plans – strategic
(5), annual operations (3), risk management (4); and
feasibility studies and proposals to establish social
enterprises.
Eighteen professional development sessions were
provided to the Boards and managers of 22 different
member Houses – [Board roles and responsibilities
(10); Financial management (2); Office bearers (1)
Managing Risk and Compliance (3)].
The governance activities led by Michael Gordon
also led to the creation of an interactive professional
development activity to build Board’s capacity in
governance roles and responsibilities. This activity
has been professionally produced as a proprietary
product of Neighbourhood houses Tasmania and
provided to all member Houses as part of their
membership for 2022-2023. The product has been
developed as a governance resource for the
broader community sector – and not limited to
Neighbourhood Houses.
Several Houses (11) have sought assistance and
been supported to review and modernise their
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Far left: Ben accepting
Commissioner for
Declaration stamp.
Left: CCA Orientation
January 17, 2022.
Below: Darren Harris
CCA from Deloraine
House with volunteers.

Constitutions. Many of these have been updating
their governing rules as part of their intention to seek
Public Benevolent Institution and/or Deductible Gift
recipient status. Neighbourhood Houses Tasmania
will be further assisting these Houses (and others)
with their applications in the 2022-2023 year.
34 instances of other support were provided to
member Houses in the form of succession planning;
policy and procedure development; Deductible Gift
Recipient/Public Benevolent Institution application
preparation; grievance mediation; governance and
memorandum of understanding development for
partnerships with external stakeholders; partner
and stakeholder dispute mediation; real estate
acquisition; manager recruitment; and assistance
with external representations to local politicians.

● Development of preferred provider panels
for human resource management, employee
assistance programme providers, auditors and
finances/accounting, as well as ongoing research
into insurance providers (Michael Gordon and
Tim Hankey).

Member hospitality and celebrations were also
enjoyed at functions such as House anniversaries;
retirements/farewells; welcoming new managers;
recognition of volunteer’s and manager’s service.

● Organise and facilitate Federal Election Forums
at Burnie, George Town, Deloraine, Okines and
Rokeby (Michael Gordon, Ben Cooper and
Michael Bishop).

Governance Projects and initiatives of note at a
multiple member and/or Network level include:

● Representation of the Network on the Australian
Red Cross Disaster Recovery and Resilience
Project Steering Committee (resulting in project
participation by Dunalley-Tasman and Geeveston
member Houses led by Michael Gordon).

●D
 evelopment of a new Policies and Procedures
Framework and templates – this is an ambitious
project aimed at complete overhaul of policies
and procedures across the Network with a new
logic framework, review and rewriting of all
shared policies and procedures, with ongoing
consultation and implementation (Tim Hankey
and Michael Gordon).

● Facilitation of the Eating with Friends Network
and Steering Group (Karen Austen and Michael
Gordon).

● Contribution to Region meetings x 28.
Below left: House Managers at NHT Commissioners
for Declarations event.
Below: Emma Roberts CCA at Work at Midway Point
Neighbourhood House.
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National Simultaneous
Storytime 2022
National Simultaneous Storytime (NSS) is
an annual event organised by the Australian
Library and Information Association (ALIA).
Each year a picture book written and
illustrated by an Australian artist is chosen
to be read at the same time across Australia.
This is in libraries, schools, pre-schools,
childcare centres, family homes, bookshops
and Neighbourhood Houses. In 2022, the
book chosen was Family Tree, by Josh Pyke
and Ronojoy Ghosh. NSS is a fun event that
promotes the value of reading/literacy, while
involving family members and community.
Neighbourhood Houses have been involved
for many years. As part of the Everyday
Literacy for Local Communities funding, from
2013-2019, this grew to include a reading
event and giving away a variety of ageappropriate books, totalling 5,267 new free
books distributed to community members
before the end of the project.

In 2022, the NHT Board decided to once
again to support National Simultaneous
Storytime by purchasing copies of the
Family Tree for participating Houses.
Unfortunately an accompanying offer for
a further 1,500 free books by Good360 fell
through (due to the impact on volunteers
of COVID and flooding in New South
Wales, where the books were being
sourced). Still in May, 22 Neighbourhood
Houses across the State were involved
giving away 257 free copies of the Family
Tree to children who attended.
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Governance and
Human Resources
Committee Report

Finance
Audit and Risk
Committee Report

The two committees of the NHT Board met
regularly over the last year. The primary impact
on the success of these two committees has
been the increasing workload of the volunteer
members (especially those House Managers)
and COVID 19 pressures.
The HR and Governance Committee has focused
its work and attention on reviewing and supporting
the work of the Governance projects funded by
the Tasmanian Government and dealing with
reviewing the staffing decisions and recruitment at
the NHT Office. Staff who left NHT were provided
with a formal exit interview process and these
documents were reviewed by the committee. NHT
staff performance planning and review training
was organised through Peopleworks. The work of
this committee also revised the Board Induction
processes which were further refined at a workshop
attended by the NHT board in November 2021.

HR and Governance Committee Members

Finance Audit and Risk Committee
Members

Deb Smith (Chair), Trish O’Duffy, Carol Bryant,
Leanne Doherty, Cate Clark.

How much
did we do?

659

contacts were made with
Houses, the network and
other organisations over
the two week census
period (up from last year).

The Finance, Audit and Risk Committee has
focused on revising the reporting against budget
processes over the last year. The primary focus
of the committee in the first half of the year was
responding to the financial questions asked
at the 2021-22 Annual General Meeting and to
comments made in the 2021-22 Financial Audit
to improve financial reporting to the NHT Board.
Each committee meeting reviewed the financial
statements of the previous month and made a
recommendation to the NHT Board at their next
meeting. The other significant project supported
by the Finance, Audit and Risk Committee was the
creation of a preferred provider panel of suppliers
for Human Resource, Financial and Audit services.
This was a thorough process that will be reviewed
annually. Two NHT staff members have now been
trained in ISO 9001:2015 Quality Management
Systems and NHT has been reporting each
month on a quality improvement project.
Preparation was also made to work with the
newly appointed Auditors.

7

%

Gary Barnes (Chair), Simon Douglas, Andrew
Broomhall, Melinda Reed, Mary-anne Evans

increase in
incoming
phone calls
from Houses

6

%

increase in
advocacy
time from
last year

74% 61%
of NHT staff time
was directly
related to Houses

of NHT Resources
were spent
in outgoing
communication
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Committee’s Report
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Statement of Income and Expenditure
for the year ended 30 June 2022

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the Audit Report on page 23.
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Statement of Assets and Liabilities
as at 30 June 2022

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the Audit Report on page 23.
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Statement of Changes in Equity
for the year ended 30 June 2022

Statement of Cash Flows
for the year ended 30 June 2022

These statements should be read in conjunction with the Audit Report on page 23.
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Notes to the Financial Statements
for the year ended 30 June 2022
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Notes to the Financial Statements
for the year ended 30 June 2022
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Notes to the Financial Statements
for the year ended 30 June 2022
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Notes to the Financial Statements
for the year ended 30 June 2022
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Statement by Members of the Board

Annual statements give true and fair view
of financial position and performance of
Incorporated Association
for the year ended 30 June 2022
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Audit Report
for the year ended 30 June 2022
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Derwent Park TAS 7009
E. admin@nht.org.au
T. 03 6228 6515
www.nht.org.au

