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What is universal basic income (UBI)?

“A periodic cash payment 

unconditionally delivered to all 

on an individual basis, without 

means test or work 

requirement.” 

Basic Income Earth Network – BIEN

www.basicincome.org
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www.vox.com/future-perfect/2020/2/19/21112570/universal-basic-income-ubi-map
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UK 100 MPs

Pope Francis

“This may be the time to consider 

a universal basic wage… to 

acknowledge and dignify the 

noble, essential tasks … and 

to achieve the ideal ... of no 

worker without rights.”

Spain



Australia right now 2020

Employed Australians, total

In the past two months number of 

Australians with a job has fallen by 

835,000. 

COVID-19: People are losing their jobs.

https://theconversation.com/cutting-unemployment-will-require-an-
extra-70-to-90-billion-in-stimulus-heres-why-141376



and beyond2020

The robots are on their way…

One in five Australian workers (2.7m) 
could lose their jobs to automation 
over the next 15 years.

(Australian Financial Review – ACS Report)

Globally – 20m manufacturing jobs 
may be replaced by robots by 2030.

(Oxford Economics)



The arguments 

1. How can we pay for it? Current compliance system is 
expensive.

How can we pay for the consequences 
of poverty and unemployment?

Increased taxes – companies resist 
but citizens support.

Get creative.

Staged approach – universal aged 
pension + Youth Basic Income.
(Tim Dunlop)

Universal basic dividend - companies 
earmark certain number of shares as 
commonly owned – for government 
to distribute. (Yanus Yaroufakis)



The arguments 

1. How can we pay for it? We do household and community 
work for free.

We give away our data for free = 
transfer of a public good to private 
profit.

All wealth is socially generated.

2. It’s money for nothing.

Elizabeth Warren: “There is nobody in this country who got rich on their own. 

Nobody. You built a factory out there - good for you. But I want to be clear. You 

moved your goods to market on roads the rest of us paid for. You hired 

workers the rest of us paid to educate. You were safe in your factory because 

of police forces and fire forces that the rest of us paid for. You didn't have to 

worry that marauding bands would come and seize everything at your 

factory... Now look. You built a factory and it turned into something terrific or 

a great idea - God bless! Keep a hunk of it. But part of the underlying social 

contract is you take a hunk of that and pay forward for the next kid who comes 

along.”



The arguments 

1. How can we pay for it? Research shows:
• no impact on work
• people work more
• shift from wage labour to 

self-employed
• benefits women

Other benefits:
• decline in doctor visits and 

hospitalisations
• improved sanitation, nutrition, and 

school attendance 

Gives people the power to say no to 
crap jobs with low pay.

2. It’s money for nothing.

3. It will make people lazy.



The arguments 

1. How can we pay for it? UBI lifts autonomy and self-reliance. 

Current system (mutual obligation) 
makes people more dependent on 
government.

You don’t get paid unless you do what 
the government wants. 

UBI reduces government intrusion 
into people’s lives 
+ saves money on expensive 
bureaucracy.

2. It’s money for nothing.

3. It will make people lazy.

4. It will make people 
dependent on government.



The arguments 

1. How can we pay for it? Shifts power in society – we are all in 
this together. 
There are no more lifters and leaners.

It reduces the stigma of being on 
welfare.

UBI presumes we are all trustworthy –
we don’t have to justify ourselves or 
prove anything.

Reduces dependency on partners, 
landlords, employers and 
government.

Frees people from gender-based 
violence.

2. It’s money for nothing.

3. It will make people lazy.

4. It will make people 
dependent on government.

5. It shouldn’t be for the 
well-off.



“UBI is better than a safety net, it is a solid floor through 
which we cannot fall. 

…it doesn’t just give people more money, it gives them more 
freedom to choose.

…it empowers them to participate in society on their own 
terms.”

Tim Dunlop, The Future of Everything

Guy Standing, economist
World Economic Forum: https://www.ubi.org/ubi-video-guy-standing
The Economist: https://www.economist.com/by-invitation/2020/05/20/guy-standing-on-how-lockdowns-make-the-case-
for-a-basic-income

The benefits



The risks

If governments consider UBI they may use it to:

• Replace the welfare state and force people to buy services 
in the private market – health, education, housing.

• Shift from a collective to individual approach – so failings 
will be blamed on individuals rather than structural 
barriers.

But this depends on the design of UBI…

and if we’re having this conversation then we’ve moved 
forward!



Right now

The conversation in Australia about UBI is getting louder.

The Action Network has a petition for a Liveable Income Guarantee
https://actionnetwork.org/petitions/nobody-left-behind?source=email&

Political parties calling for extension of JobKeeper and JobSeeker

ACOSS is running the Raise the Rate for Good campaign



How do we organise for UBI?

We ‘turn an 

idea from 

inconceivable to 

inevitable’.

We connect 

people power to 

institutional 

power.
https://www.compassonline.org.uk

- Tim Hollo



Community organising

We build capacity for long term change.

Community organising is:

“Leadership that enables people to turn the 

resources they have into the power they need to 

make the change they want.”

Marshall Ganz, Leading Change Network

Leading Change Network (US) https://leadingchangenetwork.org
Australian Progress https://australianprogress.org.au



Community organising

THREE QUESTIONS

1. Who are our people? (not what are 

the issues)

2. What is the change they need? 

What are the challenges in their 

lived experience?

3. How can we work with them to turn 

their resources into the power they 

need in order to achieve the 

change?

Leading Change Network (US) https://leadingchangenetwork.org
Australian Progress https://australianprogress.org.au

FIVE PRACTICES

1. Telling stories – why we are called to 

lead, the community we hope to 

mobilise, and why we must act.

2. Build relationships – as the 

foundation of our collective action.

3. Create structure – that distributes 

power and responsibility.

4. Strategise – to turn resources into 

power to achieve clear goals.

5. Take action – that is measurable, 

motivational and effective.



NEXT: Start a conversation


